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An economy in which stakeholders collaborate in order to 
maximise the value of products and materials, and as such 
contribute to minimising the depletion of natural resources and 
create positive societal and environmental impact.

Circular Economy



+ Biodiversity Regeneration



A net economic
Benefit of €1.8 
trillion by 2030

Volatile prices
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Source: Professor Dr. Nancy Bocken, IIIEE, Lund



Circular business model

Risk

Eco-efficiency



From 
commodity to 
service to 
experience



Let’s put people at the heart 
of innovation and create profit to 
be proud of

That’s how businesses can be a force for 
good









• Leadership
• Vision and purpose
• Sketching the system
• Circular business model innovation

Principles / mindset:
• Experiment
• Collaborate

Key topics for today







Circular business 
starts with leadership



Leadership 
dilemma: Satisfy 
financial 
stakeholders on 
short term vs long 
term? 



Steer beyond short 
term financials...



You lead
Personal

Private



You lead
Professional



You lead Partners



You lead
Public and 
planet







Vision and purpose



Imagination will often carry us to worlds that never 
were. But without it, we go nowhere. 
Carl Sagan
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Let’s say it’s 1905

2
Time

Circual 
business 
opportunity

now

options

future
Aspiration

Deliver visual proof of Einsteins 
relativity theory

Deliver a formula about theory



© Philips - Confidential

Build the best 
product, cause 
no unnecessary 
harem, use 
business to 
inspire and 
implement 
solutions to the 
environmental 
crisis



© Philips - Confidential

We regreen dry 
land by using 
ancient water 
harvesting 
techniques, 
enabling 
rainwater to 
infiltrate the 
ground again 
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We produce 
hamburgers on a 
large scale in a 
factory setting, 
without 
slaughtering 
animals for it
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The world’s first slaughter-free meat
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We color textiles 
without using 
fresh water, so
we reserve fresh 
water for people 
to drink.
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Sketching the system



Source: Metabolic, Urgenda 2014, Circular Economy scan of Province Friesland, the Netherlands. 



• Determine the value propositions for your customer(s)
• Identify stakeholders / actors in the system
• Identify the values of the stakeholders / actors in the 

system:
• Goods / Services
• Financial
• Societal / environmental
• Data

• Sketch the optimal system

Sketching the system



Source: Circular Business, Eigen Haard



Source: Circular Business, GRO





Circular transformation 
through experimentation



Think big, 
start small.

Ever tried
Ever failed
No matter
Try again 
Fail again
Fail better

- Becket



Experiment = Low risk and investment

‘Try only for one month. Let’s do it’



INNOVATION CURVE 1 euro

€ € € €
€

€

Innovation and 
transformation
progress

Cost of 
innovation and 
transformation

Uncertainty, risks 
and assumptions

Time



Assumption

Everybody knows 
the moon is made 
of cheese



Our approach

Develop
and improve
ideas

Test 
assumptions 
with 
experiments

Reflect and
learn from 
outcomes

Dare to 
experiment



Mud Jeans
How can we make 

leasing more 
attractive to 

customers above 
owning jeans?



A: Want to show 
sustainability can be fun

B: Subscription to 
community with lifestyle tips



Collaboration and 
experimentation with 
Partners

Source: circl.nl



How do we get to a 
circular business together?



Collaboration with partners in the value chain 



Start experimenting with value chains 
partners including customers



Source: www.net-works.com



From returned Cabinet doors to Sofa

Source: www.gispen.com

https://www.gispen.com/






Circular design = 
“higher investments”



Circular business model innovation
starts with adding customer value 



Business model elements

Source: www.businessmodelgeneration.com. 
Adapted by Bocken (2013)



What if you change:
- Extend customer relations; different owners than 

customer, different moments of (re)usage
- Build long partnerships; collaborate in the value chain and 

think about collaborative models
- Revenue models; pay per use models (iso. one off 

transactions)
- Channels: b2b, b2b2c, etc

Key areas of business model innovation



- Activities; like disassembly and reverse logistics
- Cost; like depreciation of assets
- Resources; like (capabilities of) people and materials

That will impact



Source: www.mudjeans.eu/

https://mudjeans.eu/




Source: www. gerrardstreet.nl/

https://gerrardstreet.nl/product/boss/


Source: www.fresh-r.eu/





Source: vigga.us



Source: www.roetz-bikes.com



Source: www.swapfiets.nl





Source: www.philips.nl/c-m-pe/ontharing/lumea-try-and-buy

https://www.philips.nl/c-m-pe/ontharing/lumea-try-and-buy
http://www.philips.nl/c-m-pe/ontharing/lumea-try-and-buy


Source: www.homiepayperuse.com





This all starts with a strong Value 
Proposition based on customer and other 
stakeholder needs



Bocken, Short, Rana & Evans. 2014

https://doi.org/10.1016/j.jclepro.2013.11.039




• Group 1: Leadership, vision and purpose
• Group 2 & 3: Sketching the system
• Group 4 & 5: Circular business model innovation

Result will be present to Skaza

Work in groups



kraaijenhagen@innoboost.nl
+31 6 10 88 60 85

Questions?

Book available at:
www.circularcollaboration.com

Download free tools:  
www.innoboost.nl



We aim to leave 
people and planet 
better than we 
found them
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Resources

https://www.sciencedirect.com/science/article/pii/S221042241730134X
http://media.wix.com/ugd/b93010_dba7c3f76b024d3d9d5a0d2357c4aee3.pdf
https://circularcollaboration.com/
http://www.innoboost.nl/tools
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