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Sustainable business strategy and the

ability to engage with circular innovations

forms the basis FOR CIRCULAR 

INNOVATION AND TRANSFORMATION

THE FIRM'S PURPOSE 

SUSTAINABLE  (SDG) BUSINESS STRATEGY 

SDG-ORIENTATED STAKEHOLDER RELATIONS 

TRACEABLE AND MEASURABLE RESULTS 

REPORTING INTERNALLY AND EXTERNALLY
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Over the past 30 years, the world has 

seen huge social improvements and 

technological progress
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We have experienced 

unprecedented economic 

growth and lifted hundreds of 

millions of people out of 

poverty. 

We’re benefiting from a life-

changing digital revolution that 

could help solve our most 

pressing social and 

environmental challenges. 

Yet despite these successes, 

our current economic model is 

deeply flawed.
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Signs of its failure and imperfections in 

today’s markets are everywhere. 

Natural disasters triggered by climate change have doubled in 

frequency since the 1980s.

Violence and armed conflict cost the world the equivalent of 

9% percent of GDP in 2018.

Lost biodiversity and ecosystem damage cost an estimated 

3%.

Continuous investment in high-carbon infrastructure at a rate 

that could commit us to irreversible, immensely damaging 

climate change. 

Social inequality and youth unemployment is worsening in 

countries across the world.

Women on average are still paid 25 % less than men for 

comparable work.
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Insanity 

…is doing the same thing over and over 

again and expecting a different result. 

In a world of finite 

resources and growing 

population, the 

traditional “take-make-

dispose” economic 

model is increasingly 

unsustainable. 

…. meaning unprofitable

in the long run
5
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So what do business leaders do?

Business leaders today strike out 

in new directions to embrace more 

sustainable and inclusive 

economic models:

Low-carbon and 

environmentally sustainable, 

while turning poverty, inequality 

and lack of financial access into

new market opportunities for 

smart, progressive, profit-oriented

companies.
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Redefine the 

purpose of  

business:

January 2018
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August 2019: CEOs of  nearly 200 of  the top companies in the US 

redefine the meaning of  the company:

The interests of  the shareholders are no longer in the first place - the 

new focus is on a better society.

Source: https://www.businessroundtable.org/business-roundtable-redefines-the-purpose-of-a-corporation-to-promote-

an-economy-that-serves-all-americans

https://www.businessroundtable.org/business-roundtable-redefines-the-purpose-of-a-corporation-to-promote-an-economy-that-serves-all-americans
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Contribute to Goals and targets

… and know your impacts
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A compelling growth strategy for individual 

businesses, for business generally and for 

the world economy
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Source: SDG Index Report 2019
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A classification system for the finance industry: 

what qualifies as a sustainable investment -

contributing to the global goals, a better world, a 

sustainable future?

Corporations need to provide information and 

evidence to prove to be such an investment.
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EU Non 

Financial 

Reporting 

Directive

2014/95/EU

Beginning from 2017 EU law requires large companies to disclose 

certain information on the way they operate and manage social and 

environmental challenges.

This helps investors, consumers, policy makers and other stakeholders 

to evaluate the non-financial performance of large companies and 

encourages these companies to develop a responsible approach to 

business.
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Environmental, Social & Governance 

aspects (ESG)

Under Directive 2014/95/EU, large companies have to publish reports 

on the policies they implement in relation to

• environmental protection

• social responsibility and treatment of employees

• respect for human rights

• anti-corruption and bribery

• diversity on company boards 

(in terms of age, gender, educational and 

professional background)
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KPIs: measure, monitor, evaluate

http://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj267DrhL7UAhVLOxoKHdJJCw0QjRwIBw&url=http%3A%2F%2Fwww.sustainability-reports.com%2Fgri-and-un-global-compact-partner-to-shape-the-future-of-sdg-reporting%2F&psig=AFQjCNEXbXm3g2ynRpbIfluvXjbYRBHMrw&ust=1497553798632129
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“Leadership involves remembering past 
mistakes, 

an analysis of today's achievements, 
and 

a well-grounded imagination in 
visualizing the problems of the future.”

STANLEY C. ALLYN, 1891–1970
CEO OF NCR COMPANY
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Transforming our world 

to the better



Izobraževalni center

How leading companies are making the 

circular economy come to life

Tackling their circular economy 

journey in three stages of increasing 

complexity: 

1. process innovation 

2. product innovation 

3. business model innovation 23
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10 practical recommendations for putting 

circular initiatives in place

1. Engage with external stakeholders

2. Ensure consistent and strong top management 

support

3. Define “circular” and communicate the vision

4. Quantify specific ambitions and develop a 

business case

5. Educate your employees

6. Engage and empower business units

7. Start with process innovation, then move to 

product innovation and business model 

innovation

8. Collaborate with external partners

9. Define and align KPIs for goals and 

accountability

Measure, monitor,improve. And talk about it
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Thank you

…and have a great 

circular journey!

Contact me at: 

and-communication.com

http://www.csr-and-communication.com/

mailto:kh@csr-and-communication.com
http://www.csr-and-communication.com/

