Building a future
for all

Individuals, organisations and societies
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Getting back
to normal ?

* Post-Covidl9
A new growth that gives back
more than it takes







What do we need to bring with us — and what to Ieave behmd?




People & planet VS Economy?
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What does SMART today mean?

Smart Mobility Smart Economy
' - Smart Govemment

{  Smart Environment

‘QOZO Karin Huber-Heim



Ressources
need to be
handled
with care
and forsight




What ECONOMY originally means

"

Etymology of the word "Econom
N :

oikos
W
Ancient Greek
Meaning: house, .
clan, dwelling 0[}(0\)0“&1 Oeconomia Economy
r - Greek (Oikonomia) Latin ) 1650s
Ilﬁmﬂ household management household management Economy as "wealth a}."i
\Jépm resources of a couniry ;
Ancient Greek
Meaning:(to) manage Economy (EN)  Okonomie, Wirtschaft (GE)

Economia (SP) aKoHONHKA (RU)...
Economie (FR)

@ﬁs é%% www.financial-translator.com
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capital

Wealth: in the form of money or assets,
taken as a sign of the financial strength of
an individual, organization, or nation, and
assumed to be available for development or
investment.

Accounting: Money invested in a business to
generate income.

Economics: Factors of production that are
used to create goods or services and are not
themselves in the process.



We are living off the capital

We need to radically change to living off the income without reducing the
capital itself

We need to maintain and increase stocks of these capital assets

To achieve this we need businesses and individuals, to manage these capital
assets sustainably and responsibly

Slovenian Corporate Governance Conference 2017 Karin
Huber-Heim



basis of life itself — and of
production; water, air, renewable

e e 5 CAPITALS
FRAMEWORK

people's health,

knowledge, skills and motivation; Jonathon Porritt, 2005
needed for productive work

forumforthefuture.org

institutions; families,
communities, businesses, trade
unions, schools or voluntary
organisations

material
goods & fixed assets; tools,
machines, buildings

no real
value itself,
representative of
natural, human, social
or manufactured C




Aligning the SDGs with the value creation process

CONTINUOUS CONSIDERATION OF SUSTAINABLE DEVELOPMENT ISSUES OVER TIME

Value creation (preservation, diminution) over time

‘

Mission and vision

‘

Financial Financial
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Including limits on availability of capitals, availability of /potential for substitute capitals to achieve goals

Financial
Financial capital may be
related to fourteen of the goals

Manufactured
Manufactured capital may
be related to ten of the goals

Intellectual
Intellectual capital may be
related to nine of the goals

Human
Human capital may be
related to twelve of the goals

Social and relationship
Social and relationship
capital may be related to
all seventeen of the goals

Natural
Natural capital may be
related to nine of the goals
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Natural Capitalism

Increase Radically increase the productivity of natural resources
Shift Shift to biologically inspired production models and materials
\Yi[e}V/< Move to a “service-and-flow” business model

EEN Reinvest in natural capital
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The future we want

A source of inspiration for rethinking your business, for changing
perspectives and for treating sustainability issues in more integrated
way. Walk around in this globally agreed upon sustainable future 2030
and beyond to strategically discuss current boundaries and limits as
well as the manifold opportunities for sustainable growth for all.



The future we want

Innovation potentials are already seen by many people and businesses
around the world in a new way of sustainable living and in products, in
pro-cesses, in technological and digital developments, in organisation
and structure, as well as in marketing and in social innovation



Turning vision
Into action

Visioning the future
Strategic dialogues

Looking beyond short time
planning horizons




game changer

What v

Where are we gc




Plan for different scenarios
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