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The AEIOU of Leadership, 5D 
Leadership Code 
A: Leading with love. 
E: Leading with systemic view. 
I: Living with purpose and mission. 
O: Creating value for all stakeholders. 
U: Building trust-based relationships. 
 
 
AROHA – EB – IKIGAI –OIKOS- UBUNTU: Timeless 
Wisdom from 5 Continents  
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Leadership Code 

Competitive advantage Mission and purpose 
Profit for owners Shared value for 

stakeholders 
Well-planned structure Living organism, 

relationships  
Manager‘s vision Collective sensing and 

shaping 
Leader at the top Distributed leadership 
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The 5 
Leadership 
Heart-sets 

Managing Self The Reflective 
Mind-set 

Aroha Leading from love 

Managing Context The Wordly Mind-
set 

Eb Leading with systemic 
view 

Managing Change The Action Mind-set Ikigai Leading with purpose 
Managing 
Organizations 

The Analytic Mind-
set 

Oikos Leading with 
responsibility  

 
 

  
 

    

The 5 Leadership Mind-sets &  
The 5 Leadership Heart-sets 

for sustainable success.  www.internetofleaders.c
om 



The 5 
Leadership 
Heart-sets 

Term Meaning The Key Question 

A Leading from love Aroha Love Where from (my inner 
space) do I lead? 

E Leading with 
systemic view 

Eb The road that 
connects all 
worlds 

How do I perceive 
interlinkages and 
interdependence? 

I Leading with 
purpose 

Ikigai Life with a 
meaning 

Where do I seek 
meaning? 

O Leading with 
responsibility  

Oikos Home, family, 
property 

How do I enact my 
responsibility? 
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The 5 Leadership Heart-
sets 



Mind-set 
& 
Heart-set 
& 
Consiousness-set 



 

      PROFIT: OIKOS  
      PLANET: EB 
      PEOPLE: UBUNTU 
      PURPOSE: IKIGAI 
    
       
 
 
 

AROHA 

Predstavitelj
Opombe o predstavitvi
Four P‘s – profit, people, planet, purpose, are reachable with practicing oikos, eb, ubuntu and ikigai. Leading with love, aroha, can make it happen.



 

Predstavitelj
Opombe o predstavitvi
Everyone brings something different
5 continents, ancestral tradition trough time and across geography
We are part of the same univese
Uni-verse

What instrument and notes you are going to play. Will this be Requiem or Ode to Joy?
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The 5 Leadership Heart-sets 
Leading from Love 
Where from (my inner 
space)  
do I lead? Level 1 Level 2 Level 3 Level 4 Level 5 

I give 
instructions. I include others. I enable. I inspire. 

I raise 
awareness with 

love. 
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The 5 Leadership Heart-sets 
Leading with Systemic 
View 
How do I perceive  
interdependence and 
interlinkages? 

Level 1 Level 2 Level 3 Level 4 Level 5 

I am connected 
in my core 

team. 
I am connected  
in many teams. 

I am connected 
in 

multidisciplinary 
teams. 

I am connected  
in global teams. 

We are all 
connected.  
All is One. 
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The 5 Leadership Heart-sets 
Leading with Purpose 
Where do I seek for 
meaning? 

Level 1 Level 2 Level 3 Level 4 Level 5 

I find meaning 
in pursuing to 
achieve goals. 

I find meaning 
in striving to 

realize a vision. 

I find meaning 
in living my 

personal 
purpose. 

I find meaning 
in doing good 

for a 
community. 

I contribute to a 
better World. 
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The 5 Leadership Heart-sets 
Leading with Resposibility 
How do I enact responsibility? 

Level 1 Level 2 Level 3 Level 4 Level 5 

I am 
responsible 
towards the 

shareholders, 
   

I am 
responsible 
towards the 

shareholders 
and employees, 

for profit and 
 

I am 
responsible 
towards all 

stakeholders, 
for profit, people 

   

I am 
responsible 

towards 
community, for 

prosperity, 
people, purpose 

   

I am 
responsible 

towards  
humanity, for 
prosperity, 

people, 
partnership, 
planet and 
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The 5 Leadership Heart-sets 
Leading in Co-creation 
How do I build 
Relationships? 

Level 1 Level 2 Level 3 Level 4 Level 5 

I build 
relationships 

based on 
discipline. 

I invite to 
collaborate. 

I self-initiate my 
contribution. 

I assess the 
situation and 
responf with 

flexibility. 

I give everything 
I have without 

expecting 
anything in 

return. 
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