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Kickstarting Circular
Business Experimentation

From product ownership to

Circular Business

Collaborate and Circulate

Christiaan Kraaijenhagen, Cécile van Oppen, Nancy Bocken



”l Circular Economy

An economy in which stakeholderso//laboratan order to
maximise the value of products and materials, and as such

contribute to minimising the depletion of natural resources and
create positive societal and environmental impact

D
Source: Circular Business Collaborate and Circulate, January 2016 ¢
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Why does your businessneed a Purpose?










The principles of defining your Purpose:

. the Master Idea is timeless

. the Master idea teaches

the Master idea fulfills

. the Master idea is a battle cry / a rally to collective ambition
. the Master idea is based on ethos / values

. the Master idea is transformative

. the Maste idea inspires

. the Master idea is born from conviction

. the Master idea tells a story

Source: Joey Reiman



Patagonia is in the business to
save our home planet

patagonia

Shop Activism Sports Stories

Build the best product

Our criteria for the best product rests on function, repairability, and, foremost, durability. Among the most direct ways
we can limit ecological impacts is with goods that last for generations or can be recycled so the materials in them

remain in use. Making the best product matters for saving the planet.

Cause no unnecessary harm

We know that our business activity—from lighting stores to dyeing shirts—is part of the problem. We work steadily to
change our business practices and share what we've learned. But we recognize that this is not enough. We seek not

only to do less harm, but more good.

Use business to protect nature

The challenges we face as a society require leadership. Once we identify a problem, we act. We embrace risk and act

to protect and restore the stability, integrity and beauty of the web of life.

Not bound by convention

Our success—and much of the fun-lies in developing new ways to do things.



A net economic Volatile prices
Benefit of €1.8

trillion by 2030

From 1.8 billionin 2009
to 4.9 Billion in 20 30



Environment

Society

Economy

www. nancybocken.com



climate

www.kateraworth.com/



https://youtu.be/Mkg2XMTWV4g
http://www.kateraworth.com/
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What do you want to achieve?

Circular Product
Innovation
Modular product
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Eco-efficiency
Recycleble material
Cost-reduction
Material savings
Compliance Lightweight design

Where we are
standing now
Longlasting

Cheesewares with a
warranty of 10 years ‘

A

Labor conditions

Regenerative
systems

Circular
business model

Innevation
profit is not bas
product replacement

but on offering
continuous value
This is often done in
collaboration with
partners.

Where we want to go
Pay for a good time
instead of functional
cheesewares. In line

with vision: ‘help

(i

cheese’




What do i do today
to achieve this vision?

Vision of
whati

'K
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L Begm with the end in mind

2. Move backwards from the vision to the present

3. Move step by step towards the vision

i AR R

Source: Circular Business Collaborate and Circulate, January 2016




What if...

Making optimal use of waste streams
We don’t use pesticides anymore

® Soil life is optimally nourished using a resourceful combination of good quality
animal-based fertilizer, preferably composted manure and crop remnants

®  Could collaborate to close the loop together
®  We could get a different relation with consumers

® Create value for multiple stakeholders including the natural environment and
society that would create profit to be proud of



Biological Technical
materials materials

Mining/materials
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Only 30% of the crops are suitable for human
consumption. \We can use the other parts and

° [
residual flows from agriculture and the food
industry Lo produce animal feed.

Manure from the animals conkributes
to a fertile Fealthy soil and impraves
crop yields.

WAGENINGEN

UNIVEREITY & RESEARC-

CATTLE

Cartle and shesp can consume
grass and herbs in pastures that
are unsuilable Mar growing food,
such az the peat grasslands in
the Metharlands,

mManure I also a valuahle source of arganic
matarial that replenishes the soil and
compleles Lhe circular agrofood syslem.

www.wur.nl/en/Dossiers/file/Circular-agrofood-system.htm



g BR!TISH SUGAR

www.ellenmacarthurfoundation.org/case-studies/increasing-diversity-building-resilience ]‘ﬂ@'




Electricity —» | |

«— Methane

co; )\

Water (Treated) —»

River

0
S A=

www.ellenmacarthurfoundation.org/case-studies/increasing-diversity-building-resilience



www.urgenda.nl/themas/produceren/circulair-fryslan/



Evaluate and learn
between every step

SCALING-UP FROM VISION AND
PILOT TO CIRCULAR PURPOSE
BUSINESS

SELECTING
YOUR PILOT
1 0 STEPS
TOWARDS
A CIRCULAR

INTERNALISING BUSINESS
EXTERNALITIES

CIRCULAR VISIONING
BUSINESS MODEL WITH PARTNERS
INNOVATION INTERNAL

TRANSFORMATION



||| How to realize
business
transformation?




|| Evertriea P ¥

Ever failed
No matter
Try again |
Fail again (
Fail better

- kst -; Think big,







Cost of
innovation and
transformation

Innovation and
transformation
progress

Planning Launch



Il Assumption

Everybody knows |
the moon is made
of cheese




Il A learning approach

Test assumptions
with experiments

Dare to
experiment Reflect and
learn from

outcomes

Develop
and improve
ideas
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Experiment
Card

Lease-A-Jeans
Sponsored + @

Can we make a sustainable lifestyle fun again and
again?

A happy medium between fast fashion and not
refreshing your wardrobe at all. Switch to a new pair of

jeans @ach year, knowing that we recycle your jeans with
renewable energy.

Infinite Fun P
www.mudjeans.eu
Be the first to like this.
|ﬁ Like §8 Comment A Share



A: Want to show
sustainability can be fun

Lease-A-Jeans
Sponsored + &

Can we make a sustainable lifestyle fun again and
again?

A happy medium between fast fashion and not
refreshing your wardrobe at all. Switch to a new pair of
jeans each year, knowing that we recycle your jeans with

renewable energy.

Infinite Fun
www.mudjeans.eu

Learn More

Be the first to like this.

|ﬁ Like P Comment A Share

B: Subscription to

community with lifestyle tips

Lease-A-Jeans
Sponsored - @

We have to become more sustainable, can we help
each other?

Become a Lease-a-jeans member and get discount on
sustainable offers. Join our community for hands-on

sustainability tips & tricks and join us on events that
will change the world.

Join our movement
www,mudjeans,eu

Learn More

Be the first to like this.

il Like §8 Comment # Share
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||| How do we get to a
circular business together?
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VALUE MAPPING
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Source: Circular Business Collaborate and Circulate, January 2016
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SOCIETY
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business
continuity

A workplace place to be
proud of; contributing to
happiness and safety

Being asmall
explorer, making
a good start

Steady
stream of
income,
long-lasting
contracts

Deposit on
Asafe place strollers
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[I| Satisfy financial
stakeholderson
- short s longterm?




Paying attention to environmental, social, and governance (ESG) concerns
does not compromise returns—rather, the opposite.

Results of >2,000 studies on the impact of ESG propositions on equity returns

Share of positive Share of negative
findings findings

Source: Gunnar Friede et al., “ESG and financial performance: Aggregated evidence from more than 2000 empirical studies,” Journal of Sustainable Finance

& Investment, October 2015, Volume 5, Number 4, pp. 210-33; Deutsche Asset & Wealth Management Investment; McKinsey analysis

McKinsey
& Company

www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/five-ways-that-esg-creates-value



A strong environmental, social, and governance (ESG) proposition links to
value creation in five essential ways.

Top-line
growth

Cost
reductions

Regulatory
and legal
interventions

Productivity
uplift

Investment
and asset
optimization

Strong ESG proposition (examples)

Attract B2B and B2C customers
with more sustainable products

Achieve better access to resources
through stronger community and
government relations

Lower energy consumption
Reduce water intake

Achieve greater strategic freedom
through deregulation

Earn subsidies and government
support

Boost employee motivation

Attract talent through greater
social credibility

Enhance investment returns by
better allocating capital for the
long term (eg, more sustainable
plant and equipment)

Avoid investments that may not
pay off because of longer-term
environmental issues

Weak ESG proposition (examples)

Lose customers through poor sustainability
practices (eg, human rights, supply chain) or a
perception of unsustainable/unsafe products

Lose access to resources (including from
operational shutdowns) as a result of poor
community and labar relations

Generate unnecessary waste and pay
correspondingly higher waste-disposal costs

Expend more in packaging costs

Suffer restrictions on advertising
and point of sale

Incur fines, penalties, and
enforcement actions

Deal with "social stigma,” which restricts
talent pool

Lose talent as a result of weak purpose

Suffer stranded assets as a result of
premature write-downs

Fall behind competitors that have invested
to be less "energy hungry”

www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/five-ways-that-esg-creates-value
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Circular businesstarts with a
Purpose and your leadership




Personal



http://www.innoboost.nl/tools




Professiona




Partners




Public / Society




Planet / natural
environment







Innovations
How... /

New

business
Determine your North Star & /
link to O /
[

Sustainable DevelopmentGoals (S D(ﬁs)

Start with the 5Ps O

Create a Roadmap with scenarios Time

Start tomorrow with a first step, collaborate, experiment, learn,
measure (link to SDGs), improve, scale, etc.






”l Resources

www.innoboost.nl/tools e

www.ellenmacarthurfoundation.org/
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www.circle-economy.com/

www.nancybocken.com/

www.kateraworth.com/

www.un.org/sustainabledevelopment/sustainable-development-



http://www.innoboost.nl/tools
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.circle-economy.com/
http://www.nancybocken.com/
http://www.kateraworth.com/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/

Questions?

Christiaan Kraaijenhagen

/: kraaijenhagen@innoboost.nl

innoloost
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http://www.innoboost.nl/tools

|| WWho wants
to experiments®

together? =
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