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o cmorec The main Objectives
* Objective 1:

To assist SMEs and clusters with the principle of the circular economy and to
promote related innovation processes

 QObjective 2:

to promote clustering mechanisms at MED Level addressed to SMEs

* QObjective 3:

to support Local Regional Authorities with innovative financial instruments
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The main Output

* 9 Local Nodes: SMEs supported in the development of eco-

NETWORKS / : o _
CLUSTERS innovation ideas (Awareness&Assistance)
% 2 META-CLUSTERS wine and agrofood (internationalisation; EU
Funds; cooperation)
TOOLS / 1 toolkit (ECO-CANVAS : sustainable design with business
INSTRUMENTS

innovation, environmental criteria and strategy tools )

3 set of training contents (SMEs; Intermediaries; Policy Makers)
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s = Facts & Figures
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200 SMEs

attended a training 2

module on circular
economy
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100 SMEs

and stakeholders took part in
study visits

dedicated to business
applications in sustainable
viticulture o agrofood

80 SMEs

were assisted
in developing
Business Model
Eco-Canvas /
Business plan




iiterreg E

sWediterranean e

. Embrace Toolkit

. %)

Environmental Skills,

: Business SKills, Social & Technological
Competencies & . . ;
Competencies & Skills, Competencies &
Knowledge
Knowledge Knowledge

|
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Circular business models
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How to use the Embrace Toolkit

Understanding needs

Type of Business (SME)

Circular startup (incubation). They have “eco-
friendly” material, process, product or service,
no operating yet.

Circular startup (acceleration) They have “eco-
friendly” material, process, product or service,
operating.

Young SME or startup, no eco-friendly core, no
previous experience in sustainability

Established SME, no eco-friendly core, no
previous experience in sustainability

Established SME, no eco-friendly core yet, with
previous experience in sustainability

Established SME, eco-friendly core, with
experience in sustainability

Project co-financed by the European
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ENVIRONMENTAL
S.K.C.

Usually well prepared and aware of
the environmental impact, they
may lack tools.

Usually well prepared and aware of
the environmental impact, they
lack resources.

Maybe aware but with lack of
time/resources.. They need to
acquire confidence to start making
steps forward.

Possibly not aware, with internal
inertia. They need to get inspired,
convinced and trust in
sustainability.

They start to take measures, but not
still involved enough. They need to
re-inforce SKC and get some result-
reward.

Possibly leaders. Usually well
prepared and aware of the
environmental impact, they might
lack scale.

'y

BUSINESS
S.K.C.

Usually not well prepared in
financial and business strategies.
They need to improve SKC in
general.

Usually not enough prepared in
financial and business strategies.
They need to improve some specific
SKC.

They know the market, experienced
in management. They are efficient
in costs but maybe not growing as
expected.

They have started to greenize
operations, still with caution. They
are settled in the market but trying
to get new niches.

They started adopting green /
circular financing. Maybe they need
to stabilize, save costs or be more
profitable.

©)

SOCIAL & TECH
S.K.C.

They should be in close contact
with users and aware of the
technology coming. Possibly well
prepared and resilient. Lack of
experience.

They are learning much more about
the market, and probably aware of
the latest technologies.

Probably not fully aware of the
trends and technologies. Slowing
adapting to current models. Lack of
leadership.

Leading the trends, they invest in
R&D and fully aware of the changes
in society.
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~emen—— \Nhat are the steps towards
the CE?

Review the purpose and
the value proposition

Declare, manage and
validate hypothesis

xXX<<

Analyse the current
system to spot
opportunities

From paper to action

Get inspired towards
new solutions
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The whole
process, as a
circular flow..
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Review the purpose and
the value proposition

The Toolkit

Analyse the current system to spot
opportunities

STAKEHO
MAR: |

@

G :
CTIVES &
KPis

Declare, manage and
validate hypothesis

From paper to

action

ECOCANVAS
V20

CIRCULARITY

The colors helps you
to remind where are
you during the
process

Get inspired towards

new solutions
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Regulate and
reward
circularity

e

B FO-Ecocanvas Circula...
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The colors Defines

an d mam business idea
“claims”

are B} A-Ecocanvas.pdf
guiding

you to

choose R
the right -
tools to %

start W|th B C-Ecocanvas PESTEL ..

The Toolkit

Define customers’
needs & your
challenges

2

B3 A71-Ecocanvas Busine...

Identify and
understand who is
who in your system

e
s tum sat

2

B3 DO Ecocanvas Stakeh...

Support
circular
business

B FO- Ecocanvas Circula...

Rethink your
values, mission an
vision

B A2 Ecocanvas Values ..

Map your system
steps and flows o
resources

[ e —
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B D1 Ecocanvas Mappi...

Get inspired by
circularity
strategies

o srmgin

B3 FO-Ecocanvas Circula...

want to make
circular

B A3-Ecocanvas Selecti...

Map what comes in
and out, to spot
inefficiencies

ey —
hvcptie s & OUTY

B D2 Ecocanvas Mappi...

Ideate your
Circular

proposal

B F1:Ecocanvas Definin...

Choose what you

Define project
objectives &
indicators

B8 A4 Ecocanvas Setting...

Spot opportunities
from your system
inefficiencies

T p—r—

%

B E-Ecocanvas Identifyi...

Assess the
viability of your

Circular Proposal
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B8 F2:Ecocanvas Evaluat...

4

All the
tools
guides in

/ PDF format

Dosfgn or rethink
your Value tO b e
Proposition

; printed as
A .
supporting
B3 B Ecocanvas Circuldr ... .
materials
for the
sessions or
sy consulted
financing .
online

B3 FO-Ecocanvas Circula...

Plan your
transformation

step by step

=

B G- Ecocanvas Circular ...
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Define &
validate a new
business idea

About this tool.
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1. Why
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choose this
tool..

Aot e e

I'.E gy

Une E or skip [£7 Wrat oy gat from

2. Remind
the Wh0|e Wihat pou raed b use ®T Wrart mre the meps?
process ; ; mrid=

A lco._'r“';t:TAMwmsnoouw om e
3.You are - e
here.. get
started! -

4. Have a
look to the
tool

5. What
about the
tool: steps,
what you
need...

6. Follow
the path..
don’t get
lost

An sxample? Caze study: Vale ol Latte
B

8 Tttt s
et

Why they uzed 7
What they neeced?

How they uzed 7

Wihat they gor from &7

What are the meps / 2c0u

Wrat's next?

A ETOCAN AL CIROULAR DUSINESS MODEL /92707
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Each tool is composed by:

7. Case
study
context

8. Case
study
example

9. Check
the video
lesson
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Prototype your circular business idea. It is important to start with the Problem / Need (PRO) block and continue defining Customer Segments (SCL) until reaching the
Single Circular Walue Proposal, although in reality there is no mandatory order. Follow your intuition!

FORESIGHT & IMPACT
(ENVIRONMENTAL) - AlA

Whal are they ang hoss will e most
Impartart emwranmEnhal aRRects
affect your usiness i the caming

years? Think of global worming,
SCACRY of reseunces, efc

i by IMESTEL

iHheree Basfom indieale wial are e
armaranviaiiol inpacts el pou ol
cevierale: posifive and negolive

by the European

Regional Developme

ntFund

CRCULAR VALUE CHAMN
(N

W are the main stafeholders it
are going fo affect the project ar con
be offected by i?

STAREMOLDER MAD

NEED / PROBLEM /
CHALLENGE - R0

What s the protiler # reed thal you
hnve idenhified and indend lo salue?

o IUSINEES MEFDS & CHALLENGES

VEY RESOURCES - REC

Whal resources ipfparal humon. findncal ) goes pow campay nead 1o
operale? Whal i pouwr relalicnshis with natural capital?

10 CIRCULAR MARFING

UNIGUE CRCULAR VALUE
FROPOSITION - P

What is your urigue value
propostian for soch cusiomar
seament? Wt i the amigue vl
{that com not be copled) e poo
gererate” Desonbe the value
proposal

Deseribe pour products & seraces

1o WNTELAE CARCULAR VAL LE
PROPOS TION

STAVEHOLDERS
RELATIONSHIP - REL

How is pour relohionship with
cusiomers & soketioides?

CONMUNICATION & SALES -
(]

Mo wall pou altrael cuslovnans ard
Erpame slafeholoers? How S he
senwios provided? How and whene & i
sald?

CUSTOMER SEGMENTS -
5L

Who s offected by ihe problem or hos
the need? Wha ane pour main
cusomer segrments? Be s specific 0s
passitie If youw hove seven, e
clifferent colors

1 UNTOLAE CIRCLALAR VALILAE
PROPOSITION

STRUCTURE COST - (0§

Wil ave e cosds Ihal poar Business will incw by snpsiamending the acthwiies and asing Ihe rnecessary
resourees? Thint covefully aboud oll sources of sxpandhiors

REVENE STREAMS - NG

Wt are e diffarant ncovne sirearms for [fe walue pou creale and deliver B the marfel ?

CRALAR BUSINESS MODEL AND (nlovATION - CRC

Wil e T freny feertores of your clrcador Business moded? Apply the eircidonzalion slroledies and decenitie the resull here

Go to IDENTIFYING GIRCLALAR OPPORTUNITIES and iten (o CIRCLALARITY STRATEGIES fo gerorate new idoos and evoluabe the orrcoadomty polenial

FORESIGHT & IMPACT
L SociAL) - ArS

\What are they and how will the most

imporiant soonl ospects offect pour

ey i dhe corming wears? Think
abow fecfnology, cuthue, sociol

iy PESTEL

Here befow ndieate whal arg the
saciol FEaTTs et o will penardte
posithe and fegative.
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The kit is available on:

https://embrace.t2i.it/moodle/course/index.php?categoryid=2

The project web site is:

KEEP
CALM

Sl e https://embrace.interreg-med.eu/
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Sy Lessons Learned

* Circular economy is just moving its first steps...
Conditions for leading from linear model to circular one exist, but
this transformation is largely to be achieved

* SMEs and companies need skills and tools to facilitate and be
confident on transformation and innovation processes

 The way of the Embrace Toolkit provides solutions based on Circular
Business Model ECO Canvas

Project co-financed by the European
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Thanks for your attention!

Roberto Santolamazza

https://embrace.interreg-med.eu/me/
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