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Setting up and implementing a 
sustainable business model in Plastika 
Skaza d.o.o. 



Introduction: Andreja Fortag, Finance Director, Plastika Skaza d.o.o. 
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Skupna vrednost 
projekta: 550.000 €  

Sofinanciranje za 
Skazo: 10.000 € 
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Involing 

employees 
> 45 years 

Total project 
value: 

42.848 € 

Project duration: 
1.4.2018-30.9.2019 
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PEOPLE 

PROFIT 

PLANET 

RTPSOS 

Project value: 
569.613,48 € 

Co-financing for 
Plastika Skaza:  

200.000 € 

Development of a new 
technological process 
for the production of 

products from 
transparent 

polycarbonate with at 
least 50% share of 
secondary waste 

material for applications 
in the furniture and 
electrical industry. 

Project duration: 
13.6.2017-
13.12.2018 Sustainable 

development 



PEOPLE 

PROFIT 

PLANET 

RCMnature 

Project value: 
495.953,99 € 
Co-financing: 
296.757,78 € 

Skaza:    
218.279,67 € 

 Development of 
recycled material with 
added natural fibers 

and production process 
for demanding 

technical products. 

Project duration: 
7.2.2018 – 6.2.2020 

Project partners: 
Interseroh Plastics 
R&D, Raziskave in 

razvoj d.o.o. 

Sustainable 
development 

2018 
Development of recycled 

material with inserted wood 
fibers and technological 

process for product 
production. 

2019 
First product prototypes 

and sampling of materials 
with different recipes, 
product development, 

market analysis, 
developing connecting 

system, tool design. 

2020 
Tool development for a 
new product, product 

design, testing, 
prototyping 



PEOPLE 

PROFIT 

PLANET 

EcoTrail 

Project partners: 
ProAstec d.o.o., 
TomPit d.o.o., 
Labena d.o.o., 

MPT d.o.o., 
NewOrigin  

EcoTrail system: A 
system for efficient and 
transparent production 

Project duration: 
3.1.2019 – 
31.12.2021 

Project value: 
4.190.168,5 € 
Co-financing: 
1.605.658,5 € 

Skaza: 416.083,50 € 
Sustainable 

development 

2019 
Development of a functional 
specification of the EcoTrail 
system, which will integrate 
blockchain technology, IoT 
and large amount of data 

management into one 
network. 

2020 
Testing and optimization 

of the system (TPM, 
establishment of a 

material tracking system, 
Bokashi Organko 2.1, 

SkazaApp ) 

2021 
Increasing the added value of 

the product through transparent 
information.  

 
Providing a standardized 

solution to adapt production to 
Industry 4.0 and Industry 5.0, 

which will have low 
implementation costs. 

Predstavitelj
Opombe o predstavitvi
Bokashi organko Smart button
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