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CIRCULARITY ASSESSMENT SCORE (CAS) 
One year of  testing the  
Quick Circularity assessment score (QuCAS) 



Descriptive statistics 

Testing started on 28th January 2020 
 
N= 50 
 
International participation, mostly from Europe 
 

Essential Statistics 
                 

Units 50   
CORRELATION 
COEF. 0.596848   

Upper quarter score 
over:   61.9 

Av 
QuCAS 45.0   PEARSON 0.596848   No frontrunners   14 
MEDIAN 44.7   RSQ 0.356227   % Frontrunners   28% 



Respondents background 
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Medium-sized enterprise (51- 250
employees)

Large enterprise (<250 employees)

Small enterprise (11-49 employees)

Micro enterprise (>10 persons employed)

Company size  



 
 
 
 
 

0 2 4 6 8 10 12

Household and Personal Products
Pharmaceuticals, Biotechnology, and Life Sciences

Real Estate
Communication Services

Banks
Technology Hardware and Equipment

Media and Entertainment
Materials

Food, Beverage, and Tobacco
Consumer Services

Automobiles and Components
Consumer Durables and Apparel

Software and Services
Commercial and Professional Services

Industry 

Respondents background 



 
 
 
 
 

Respondents background 

0 5 10 15 20

Predominantly based on past and current
circular investments

Partly based on past and current circular
investments

Being transformed due to current circular
investments

Engaged with small or experimental level
of circular investments

No circular acitivites

Level of circular activity 



 
 
 
 
 

Primary focus and drivers of circular tranformation 

0 2 4 6 8 10 12 14 16 18 20

Value recovery

Optimal product / service use

Circular product or service design

What is your organisation's primary focus in tackling the 
circular opportunities?  



 
 
 
 
 

Primary focus and drivers of circular tranformation 

0 5 10 15 20 25 30 35 40

Shortage of material inputs

Prices volatility of inputs: materials, energy or
mobility/transportation

Recently introduced legal or other regulatory
changes

Announced or expected legal or other regulatory
changes

Technology disruption in the industry

Organisation's vision, based on untapped
business opportunities

What are the primary drivers of your circular transformation?  
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Circularity Potential 

QuCAS testing period results 

THE CAS MATRIX 

 
Circular frontrunners = 13 (26%) 
 
Unexplored territory above partial 
scores of 40.0 points 
 

Moderate Positive correlation 
Correlation coef. = 0.596848 
 
Average score of Commitment to circular 
transformation =  21.8/50 
 
Average score of Business model 
potential =   23.2/50 
 
Average total QuCAS Score  
=   45/100 
 
Number of Circular frontrunners  
=   13 (26%) 
 
 



Conclusions 

10 

Questionnaire clear and overall well understood.  
 - Minor textual improvements needed; 
 - Additional explanatory notes to be developed; 
 - Questionnaire enhancement upcoming: more background information, possibilities for additional data import and analysis; 
 
Results overall confirmative: 
 - percentage of frontrunners similar to those of SID banka, expected favouring bias due to voluntary participation; 
 
 
CAS Report to be improved with comparative statistics and augmented advisory service, including: 
 - industry comparisons; 
 - additional data imports (publicly available company information); 
 - increased relevance for transformation managers (overall company result and „breakthrough“ projects contribution to circularity), banks and 
other users;  
 - transformation guidelines (based on additional interview with ;  
 
Observation point: the correlation between „Circular Potential“ and „Circular Comittment“, expected but too 
high a correlation is not desired. What is a „normal“ expected correlation?   



Thank you. 
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